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IN MEMORY OF

ALAN ZÁRATE

U-17 Player CCP  · Paraguayan National Team

The loss of Alan Zárate, beloved player of our U-17 team and the

Paraguayan National Team, left an indelible mark on us. In his memory,

we made the commitment to turn grief into action: to protect life above

all else.

Alan is the driving force behind a complete overhaul of our medical care.

This is how the Medical Shield was born, a real-time system to ensure

no symptom ever goes unnoticed again.

Because before the footballer, there is always the person.



President of Club Cerro Porteño

Blas Reguera

We open this first edition of our institutional

newsletter with a heartfelt and profound

remembrance of Alan Zárate. His early

departure left an indelible mark on us and

changed us forever, but it also left us with a

non-negotiable certainty that today guides

every decision of this board of directors: no

sporting result, no championship, and no

victory is worthwhile if we do not first

protect the health, integrity, and life of our

young players.

To his family and teammates, our eternal embrace. With that conviction

we took on this leadership, persuaded that the future of Cerro Porteño is

built and protected, before anywhere else, in its youth development

divisions. The academy is the soul of our identity.

What you will see in these pages is the result of the serious, organized,

and passionate work of professionals who train our young players. We

are combining technology and administrative order to put them

exclusively at the service of the comprehensive care of every footballer.

To the coaches who work daily at Parque Azulgrana, to the families who

entrust their children to us, and to all the Cerro supporters who sustain

the club from the stands and with their affection, my gratitude. My

commitment is firm: we will continue investing in our people, in their

health, and in our essence.

The greatness of Cerro Porteño demands that we look ahead with

responsibility. We are putting our house in order to build a sustainable

model that we can all be proud of, knowing that the future is already

being sown. This is just the beginning.

PRESIDENT'S MESSAGE



Alan Zárate's departure deeply affected us. His memory remains with us

and drives us to redouble a conviction that has always been part of our

mission: to protect the health, life, and well-being of every young player.

Today we take on the commitment to further strengthen that care, with

better tools, greater prevention, and increasingly closer support.

Our purpose is to develop high-level footballers for Cerro Porteño's First

Team, enhancing their growth as well-rounded individuals. By unifying

the youth divisions and the Cerro Porteño Foundation under a single

vision, we gain efficiency and strength. The Academy Project elevates

our historic development program with methodology, technology, and

transparency. For this process to endure, we need the entire Cerro

community to get involved and safeguard it.

We want every young player who arrives at Parque Azulgrana to feel

they have found the best place to grow, compete, and dream big: a club

that demands the best from them, supports them, and believes in them.

Our commitment is to continue consolidating Cerro Porteño as the first

choice and greatest dream of any kid and their family, distinguishing

ourselves not only by our history and greatness, but also by the

comprehensive support we provide on and off the field. Honoring that

trust is our responsibility and the driving force that pushes us to be ever

better and stronger.

The Dream Starts in the Academy

The academy is one of Cerro Porteño's

greatest prides. Within it coexist the

passion for competing, the responsibility of

developing players, and the dreams of

hundreds of kids who hope to one day wear

the First Team jersey. Behind each one are

their families, who entrust us with what is

most precious to them, and a great team of

people who work daily to accompany them

at every stage of that journey.

Vice President of Youth Development · President of the CCP Foundation

Jorge “Tote” Riquelme



From the field to the classroom...

True to the premise that development must be comprehensive, the tournament

expands its boundaries beyond the touchline. This edition will include a series of

masterclass lectures aimed at youth coaches in the field, focused on the working

methodology implemented by the club in its youth divisions.

These presentations will be delivered by Julio Meza, Youth Football Development

Manager of The Best Academy in the Country, offering participating coaches a deep

look into the model that has made our institution a regional benchmark. In this way,

the CCP Foundation shares knowledge, charting a clear and professional path toward

the evolution of grassroots football.

CANTERANOS DE AMÉRICA
The seedbed in motion: The 5th edition is coming

Parque Azulgrana is getting ready to host

the 5th edition of the Canteranos de

América Tournament. A meeting space

designed to boost the development of the

youngest athletes through excellence and

camaraderie. An experience that

transcends the purely sporting realm,

generating genuine, human visibility of

the highest institutional value.

The Canteranos de América tournament brings

together football schools in each edition in a

tournament designed for the youngest players:

real competition, professional organization,

and a celebration for families.

This is an initiative of the Club Cerro

Porteño Foundation that has established

itself as the premier reference

tournament for youth development

projects in the region. During the

weekends of July 11, 12, 18, and 19, the

park's fields will host more than 640

young talents, distributed across 32

teams belonging to 16 football schools,

who will be the protagonists on the pitch.



WHEN MANAGEMENT IS MEASURED,
This is how our Azulgrana academy advances!

We look back and see four months of intense

effort, but we look ahead and see Cerro

Porteño's future consolidating day by day.

Thank you for joining us in shaping the next

idols of El Ciclón!

✅ Leaders! We hold first place in the APF Youth Divisions

annual standings.

✅ Pure effectiveness: We achieved an average of 2.66 points

per match during this 2026 season.

✅ Constant evolution: We recorded a cumulative growth of

15.15% compared to 2023 performance.

✅ Elite monitoring: We have already added 518 players to

the institutional monitoring system.

This is the reflection of a process

backed by real data, official

indicators, and tools that are already

operating at full capacity at Parque

Azulgrana. For us, managing means

transforming talent into reality. We

set the bar high and the first sporting

and institutional results show us we

are on the right path:

When we took on this challenge, we

did so with a clear conviction: Cerro

Porteño's greatness is not told, it is

demonstrated through work. That is

why, with this report, we are

excited to bring you this first

newsletter with a review of our first

four months leading the Academy

Project 2026-2028 (period from

February 4 to May 31).



OF A TRANSFORMATION THAT NEVER STOPS
THE 5 PILLARS

To build the best academy in the country, we structured our work around five strategic
pillars:

1 - Transparency (On track ✅)

We implemented audited accountability

mechanisms and a Business Intelligence

system for the Presidency. Every financial

resource has exact traceability according

to its responsible party.

2 - Training Excellence (Ahead of

schedule ✅)

We strengthened scouting as the heart of

our sporting model, documented the RTA

methodology, and consolidated our own

system for projecting footballers toward

the First Division.

3 - Sustainability (In progress)

We advanced in expense control, economic

valuation of our players, and commercial

organization through a solid managerial

structure.

4 - Cerro Unity (On track ✅)

We developed new digital spaces for

players, parents, and sponsors through the

"Mi Club" and "Family Portal" platforms,

connecting the footballer with their

environment more than ever.

5 - Innovation (Ahead of schedule ✅)

More than 50 modules of the institutional system are already operational, we completed

319 database migrations, and put into production 83 artificial intelligence agents along

with a proprietary video analysis engine.



CHRONOLOGY OF THE TRANSFORMATION
First the data, then the screen.

MAY

Consolidation of the quality leap with a proprietary

video engine, the 5P nutrition program, First Team

projection metrics, and a management dashboard

for global monitoring.

Focused on the player with the launch of the "Mi

Club" portal and video-analysis tools, while

institutional management was fortified through

contract control, the commercial area, and

administration.

APRIL

MARCH
The ecosystem expanded by integrating official APF data, adding market valuation, and

including the community through the football school and the family portal. The coaches'

space was inaugurated: a central, unified, and technology-driven place to design training

sessions, centralize pedagogical knowledge, and elevate their role as elite developers.

FEBRUARY

Creation of the intelligent foundations: the AI brain, censuses, the scouting system, the

Player360 platform, and—as the absolute priority from day one—the Medical Shield were

activated.

For results to show on the pitch, we first

focused on achieving the administrative

order required by the challenge. The

Academy today is sustained by a

passionate work team that rose month

after month during a four-month period of

intense effort.



 Finally, we reached the cutting edge by

incorporating a GPU-powered video engine,

the 5P nutrition system, the First Team

projection module, and an intelligent

dashboard for the Presidency, turning

innovation into a reality that secures El

Ciclón's future.

 Our first major decision was about

management: administrative order, audited

accountability, absolute traceability, and

dignified working conditions.

Sustainable Football School:

Reorganization of the organizational

chart, structure, and processes in the

Football Schools, leading to financial

order and surplus.

Legal shield: We implemented the Anti-

Money Laundering Prevention Manual

and the Code of Ethics at the Cerro

Porteño Foundation.

Registered income: Ticket revenue

100% recorded and controlled.

Controlled nutrition: Reorganization of

food processes and expenses, resulting

in significant cost savings, increased

diners, and improved food

quantity/quality.

Clear accounts: Today, every guaraní is

traceable and goes through auditing.

Total transparency.

Workspaces: A place worthy of Cerro,

designed for planning and working.

To transform the Academy, we set a non-

negotiable rule: real data first, then

technology. Under this working logic, the

revolution advanced strongly through the

activation of the Medical Shield, the

scouting system, and the Player360 single

file powered by Ciclón AI to centralize every

player's life.

The ecosystem was consolidated by

connecting to the APF, migrating

infrastructure, and enabling the Family

Portal, the coaches' space, and the

economic valuation system. Daily

management gained power with the "Mi

Club" portal for players, M-025 video

analysis, and digital control of finances and

contracts.

THE METHOD



Honoring Alan's memory means protecting the future of every young player

who dreams of wearing our jersey. The Medical Shield is already a reality,

safeguarding the soul of our Academy every day.

To safeguard health in the Academy,

we unified everything into a single

digital file. Through artificial

intelligence, the system detects

symptoms early and measures the

severity of each case. It also unifies

the clinical history across all medical

areas, includes a traffic-light system

to monitor relapse risk, and

centralizes all the player's studies in

one place.

Zero bureaucracy in the face of risk: If

the case is critical, the system bypasses

administrative steps and notifies

doctors, managers, and directors within

seconds through multiple channels.

Unified history: The report goes

directly to the medical and

physiotherapy team, unifying everything

in a single digital clinical record.

Immediate alert: The player reports

a symptom from his phone and an

artificial intelligence instantly

classifies the severity of the case.

As our first major implementation, we launched this comprehensive

protection system that now operates permanently, allowing us to monitor

every young player's health in real time:

HOW THE AZULGRANA MEDICAL SHIELD OPERATES



THE 3 DIMENSIONS OF SCOUTING

Aptitude dimension: We evaluate

their technique, tactics, and potential

through a six-axis rubric specific to

each position on the field.

Physical dimension: We monitor their

health, training loads, and

anthropometric data in a single

comprehensive digital file.

Emotional dimension: We analyze the

personality, character, and decision-

making of each young player through

psycho-emotional profiles. We care

about the human being behind the

athlete.

With this comprehensive approach, we ensure that every young player receives the

exact support they need to unlock their talent and arrive prepared for the First

Division.

One of the most important changes in

our management is how we understand

scouting. It is no longer just the initial

tryout—it has become the axis that

organizes all player development,

uniting health, performance, and

projection under a single logic.

This model enhances the club's historic

work by systematizing our

professionals' knowledge across three

key dimensions:

SCOUTING: MUCH MORE THAN
 FINDING TALENT



The future of El Ciclón is in good hands!

The key to success? This takeoff

coincides perfectly with the start of the

new management and the launch of a

comprehensive model that combines

data, health, a clear working

methodology, and top-level scouting.

💡  What do these numbers mean? They represent a 10.83% increase over last

season and a leap six times greater than the best growth previously recorded. While

total growth between 2023 and 2025 was 3.9%, in these first months of 2026 we

delivered the biggest surge of the entire period!

2.66 pts/match!2026:

2.40 pts/match2025:

2.33 pts/match2024:

2.31 pts/match2023:
These results are no coincidence. If we

look at the average points per match,

the evolution speaks for itself:

AN ACADEMY THAT DIDN'T JUST IMPROVE... IT ACCELERATED!

This performance consolidates our academy as the youth development structure
with the best sporting results in all of Paraguay. A tremendous source of pride!

287 points accumulated
in 108 matches +236 goal

difference

23 pts lead over
Libertad 5 de 6 categories leading

their championships

The numbers don't lie, and neither does

the daily effort. The sporting results

from the first stretch of the season

reflect the direct impact of our new

management model. At the close of

Matchday 18 of the APF Youth Divisions

Annual Standings, Cerro Porteño looks

down on everyone from the top!

#LaMejorCanteraDelPaís
MORE THAN EVER



U-17
Iván Villasanti

Aldo Arzamendia

Oscar Ramírez

Axel Gómez

Nicolás Britos

Youth Category
Cristian Zaracho

Enzo González

Aarón Bobadilla

Aldo Sanabria

Jonás Rojas

Thiago Fossatti

Melvin Rojas

Álvaro Espínola

Jeremías Villanueva

Carlos Chena

Fernando Zayas

Miguel Palacios

This June, 17 footballers from our

Academy received the call from the

coaching staff led by Ariel Holan and

officially began their integration into

the select squad that trains

alongside the main football team.

This is a great victory for the CCP

Foundation, as we seek to support

the development of young athletes

with discipline and planning, under

the firm conviction that daily work

opens the doors to every academy

player's ultimate goal: reaching the

First Division. This step consolidates

the constant, comprehensive, and

committed effort we carry out every

day.

CALLED UP

DEVELOPMENT DNA:
THE GREATEST VICTORY

WHEN THE FIRST TEAM CALLS...
THE ACADEMY ANSWERS!

Every call-up to the First Team is

the greatest victory and the most

valuable expression of our

development model.

Our priority is to develop

footballers prepared to wear the

first team's jersey, with the

sporting, human, and competitive

tools required to represent Cerro

Porteño. That is why we understand

that every player who takes this

step is the best evidence that the

project is moving in the right

direction.



HOW IS THIS LIST BUILT?

Performance
Continuous evaluation

of sporting
performance

Development
Tracking the

comprehensive development
of the footballer

National Teams
Call-ups to

national
teams

Our institutional project has a clear and

ambitious roadmap: for 60% of the First

Division squad to be made up of

footballers developed in our youth

divisions.

The incorporation of these 17 young

players represents a new step toward

that

22
players with projection

toward the First Division

Currently, the system identifies 22 players with projection toward the First Division.

The list is built from the official APF census integrated into the CCP ERP institutional

system and incorporates information related to performance, sporting development,

and national team call-ups, enabling continuous monitoring of each footballer's

progress.

One of the main objectives of the

Academy is to consolidate a permanent

flow of footballers prepared to join the

professional squad.

PROJECTION TOWARD THE FIRST DIVISION

At the same time, this growth
strengthens the entire development
process, driving new opportunities
for those who continue their
development across the different
categories and reaffirming a path of
permanent evolution.

Because in the Academy we prioritize
development and promotion above
any circumstantial result. Preparing
the future icons and idols of El Ciclón
is our goal!

goal and reaffirms the solidity of a project

that bets on homegrown talent as the

foundation of the club's present and

future.

Once again, it is proven that when the

First Team calls, the Academy answers.



RESULTS TO DATE

90
market signals

detected

The Academy is the starting point of

stories that continue to be written beyond

our own categories. Freddy Emanuel

Silvero González will continue his

professional career on loan at Club 2 de

Mayo, carrying with him the mark of a

development model that accompanied him

from his earliest years as a footballer.

Every step toward professionalism is the

expression of a process that combines

talent, discipline, and comprehensive

training built day by day in our Academy,

A PROCESS ALREADY BEARING FRUIT

we continue supporting his development

with the full team and technology of The

Best Academy in the Country.

With each transfer, the reach of a project

that transcends its own limits and

contributes to Paraguayan football with

players developed with identity, values,

and a deep sense of belonging is

reaffirmed. That is the legacy we build

every day: an academy that not only

projects Cerro Porteño's future but also

contributes to the growth of national

football.

This sporting leap was not achieved with more resources, but with fewer. In a

context of strong budget constraints, performance still rose: methodology,

proprietary technology, and discipline.

We grew with less, not with more



OUR COMPETITIVE ADVANTAGE
The DNA of the Azulgrana Academy

In modern football, talent is only the

starting point; the real difference lies in

how it is cultivated. Our great advantage,

what makes us unique and difficult to

replicate, is the RTA Methodology

(Adaptive Triangular Reticulation): the

master blueprint with which we shape

the footballers of the future.

It is a living system, fully digitized and

structured. From the U-9 kids to the

Reserve youth, the entire academy

speaks the same language under one

universal principle:

Feel, Read, Decide, and Execute.

THE RTA CELL: THE SECRET IS IN THE TRIANGLE

For us, football is not played in masses, it is played in small ecosystems. The

fundamental unit of our style is the triangle, a dynamic structure that adapts

to whatever the match demands:

When we attack: The game flows through three key roles: the Possessor, the

Support, and the Projection.

When we defend: The mindset switches immediately, but the triangle holds.

We organize under the principles of Pressure, Cover, and Space Closure,

always maintaining defensive balance (rest defence) as a non-negotiable

standard.



THE PLAYER'S 360° DEVELOPMENT

Developing an elite footballer goes far

beyond what he does with his feet. That

is why we evaluate our players across

five comprehensive dimensions:

technique, tactics, physical preparation,

the psychological aspect, and the

specific context of their role on the field.

To measure this growth objectively, we

rely on six families of key performance

indicators (KPIs) that analyze each

phase of the game: from how the team

builds from the back, how it progresses,

how it finishes plays, to how it defends, reorganizes, and how each individual

performs.

Each player is analyzed in a 360° ecosystem, with their own SWOT analysis and

constant monitoring that enhances their ability to fulfill multiple roles on the

field.

At a 12-month horizon
P5

P4

P3

P2

P1

PROJECTION

The footballer's current state

TODAY

The maximum expected performance

PEAK

The growth curve

ASCENT

The player's starting point

BASE

How do we know where a player is headed? Through the 5P Curve, an innovative

and complex visual mathematical index, developed in-house, that allows us to

trace each footballer's competitive cycle through five key stages, with 87%

accuracy that increases as data intake grows:

Mapping the future
THE 5P CURVE



The analysis incorporates a compatibility thermometer with a scale of 8.0 out of

10, a six-dimension evaluation radar, and an anti-hallucination contract that

guarantees the system never fills in non-existent information. When data is

unavailable, the report explicitly states so.

RESULTS TO DATE

90
market signals

detected

637
player-market
matches (fit)

511
5P Curve

snapshots

518
players with

USD valuation

4

3

2

1

Generation of a commercial opportunity with a complete dossier and USD
valuation.

Automatic matching between the detected need and the player portfolio via
the 5P Curve.

Detection of specific needs (e.g.: "need a left-footed U-20 center forward").

Scanning leagues, clubs, affiliates, and academies.

THE 4-STAGE PROCESS

The Azulgrana Academy's

commercial management no

longer depends exclusively on

offers received by the Club. The

developed system enables

permanent monitoring of leagues,

clubs, affiliates, and youth

divisions in any country,

identifying concrete market needs

and automatically matching them

with our players' potential through

the 5P Curve.

We read any league on the planet
MARKET INTELLIGENCE



integrated
domains

83

SQL
migrations

50+

THE PLATFORM TODAY

8
operational
AI agents

319
modules in
production

The entire infrastructure operates on PostgreSQL together with Ciclón AI,

forming a single technological core that centralizes all institutional information.

8

7

6

5

4

3

2

1

CEAI Foundation: management of educational programs and sponsorship.

Ciclón AI: intelligent orchestrator based on RAG technology.

Commercial & Partners: commercial pipeline and SROI measurement.

Administration & Finance: cash flow, procurement, and management under IFRS standards.

Health & Nutrition: Medical Shield and monitoring through the 5P Curve.

Player360: player's single file and sporting valuation.

Video Analysis: proprietary analysis engine through the M-025 system.

Sports Core: technical direction, RTA methodology, and load management.

THE 8 INTEGRATED DOMAINS

The developed technology platform

integrates eight areas that are usually

commercialized by independent

providers into a single ecosystem.

Instead of relying on multiple isolated

systems, the Club operates with a single

platform specifically designed for the

comprehensive management of the

Academy.

Eight domains, one single brain
WHAT WE BUILT



Data-driven management requires the ability to document every process in a clear,

verifiable, and professional manner. With that goal, the platform automatically

generates reports both for on-screen consultation and in institutional PDF format,

aimed at families, the coaching staff, the Club leadership, and potential market

actors.

Currently, the system produces the following documents:

The reports the system produces today
THE ABILITY TO DOCUMENT EVERYTHING

Commercial Dossier

Professional presentation document aimed at

the international market, with performance

metrics and projection.

Status: Confidential.

Psycho-emotional Profile and SWOT Analysis

Report focused on the footballer's

comprehensive development, analyzing not

only sporting performance but also personal

and emotional aspects relevant to the

development process. Intended exclusively for

the coaching staff and the player's human

support team.

Status: In use.

Executive BI and Valuation

Executive report that brings together strategic

indicators for institutional leadership. Includes:

Ideal Team, SROI Indicators, and Platform

Valuation compared to the international

market.

Status: Operational.

Market Intelligence by League

Document that identifies commercial

opportunities in foreign clubs, analyzes specific

needs by position, and establishes matches

between those demands and the Academy's

footballers.

Player360 File

Comprehensive player file that brings together

sporting, medical, academic, and personal data

in a single verifiable document.

Scouting Report

Structured evaluation of external players with

tactical, physical, and squad integration

potential analysis.



This is how our platform transforms the daily life of the Academy,
area by area:

IT'S NOT A PROMISE: IT'S ALREADY
UNDERWAY!

Training with science
2. Sports Area

We care for our young players

comprehensively. With the AI-powered

Medical Shield, the system evaluates each

clinical case and automatically alerts the

Executive Director if the situation is urgent.

Additionally, we unify medical,

physiotherapy, psychological, and social

data in one place, adding a Physiotherapy

Traffic Light that gives us the exact moment

for a safe return to the pitch and

personalized 5P Nutrition plans integrated

into each player's profile.

Top-level care
1. Health and Well-being

Head Coach workspace by category

with APF table > Written and digitized

RTA Methodology, 6D Scouting with

benchmark and combined score,

Explainable First Team Projection (IPP),

APF standings + annual table in BI.



TWO VALUES WORTH PUTTING INTO PERSPECTIVE

We positioned ourselves at the forefront

with world-class tools. We have a

proprietary live video analysis engine that

processes plays in real time and

automatically cross-references them with

official APF match reports. All of this is

powered by Ciclón AI, our digital mind with

83 intelligent agents that analyze

performance and market compatibility data

to make better decisions.

World-class technology
3. Video & Intelligence

We want to be closer to our people and

protect the club. That is why personalized

portals are already active for Mi Club

(players), Families, and Sponsors.

Institutionally, we safeguard the Azulgrana

heritage with a commercial dossier that

includes the USD valuation of 518 players

and a Presidential BI dashboard that

guarantees fully transparent control of our

management.

4.Self-sustaining Academy
Management

Development is the club's engine. For the

first time, we measure the kids' growth

objectively. Today, the system registers

518 players with their updated USD

market valuation and commercial

dossiers ready. This work is already

bearing fruit: we have 8 national team

call-ups (U-15 to U-20) and an average of

2.66 points per match in youth divisions.

The greatest asset: The kids



What exactly is our technology platform?

Think of it as Cerro Porteño's

"digital brain." It is a single virtual

system that connects everything

happening at the club. Instead of

having medical data in a notebook,

videos on a computer, and statistics

in scattered files, this platform

brings everything together in one

place.

This way, the coaching staff,

doctors, and directors all see the

same interconnected information. If

a kid improves his nutrition, the

system shows in real time how it

impacts his speed and how his

injury risk decreases.

The path is clear: the player develops through the RTA Methodology, performs on the

pitch, his value increases with every minute played, and when transferred, generates

a direct return for the club. This is how our academy becomes a self-sustaining model.

The competitive advantage

Globally, companies like

STATSports (physical), Kitman

Labs (health), or Hudl (video)

charge fortunes to do just one of

these tasks. Hiring them

separately would be excessive

and their data wouldn't

communicate with each other.

The Azulgrana Academy

platform unites all those

functions in a single ecosystem,

saving us contracts and giving

us a tool that rivals the best in

Europe.



TOTAL TRANSPARENCY
Done, in progress, and what remains

Accountability also means showing what is still on the way. We do it with total honesty,

because it is the best proof that our work is real. With pride, we close this period with

84% progress (232 deployments completed out of 275).

This is how we are organized today:

✓  ALREADY A REALITY

We consolidated key tools such as the Medical Shield, 6D Scouting and Player360, the Head

Coach Space (with live analysts and APF data), the families and sponsors portal "Mi Club",

the proprietary GPU-powered video engine, and the 5P Nutrition and Executive BI modules.

 IN PROGRESS
We are making steady progress on the annual and historical table toward BI, the linking

of physical identity and video, the tournament module (in validation), the strategic

analysis of the First Division to establish the Academy's development priorities, and the

automation of commercial scoring.

▶  NEXT CYCLE

To optimize resources amid concurrent tasks, we prioritized for the next stage the validation of

the physiotherapy traffic light and the reconstruction of the valuation as a unified dashboard.

84%
PROGRESS

232 / 275 deployments completed



AT PARQUE AZULGRANA
THERE IS A TEAM!

This first newsletter is not just a compilation of data and technological advances; it is

the evidence of a cultural and administrative transformation in the Azulgrana Academy.

When we took on the commitment to lead the Academy Project, we knew that Cerro

Porteño's mystique and history demanded management worthy of its greatness: a

structure sustained by auditable processes, innovation, and a transparent methodology.

Today, the club's future is built day by day with order and certainty.

However, behind the artificial intelligence systems, the sporting metrics, and the rigor

of the Medical Shield, the true foundation of this project is its human value. This

Foundation rises and becomes self-sustaining thanks to the discipline, collective effort,

and deep sense of belonging of the entire team.

Caring for life, developing well-rounded individuals, and empowering our young players'

dreams is a task that involves all of us. That is why we close this first period by

recognizing and thanking the invaluable work of each staff member who, with pride and

responsibility, consolidates day by day the foundations of The Best Academy in the

Country. Because at the end of the day, at Parque Azulgrana there is a team.

CLUB CERRO PORTEÑO

General Coordinator of the Academy 

Julio Meza

Scouting Management 

Hernán Acuña

General Secretary 

Diego Ayala

Development and Methodology Manager

 Salvador Riveros

Administrative Management

Monserrat Colmán

Health Management 

Carlos Domínguez

Professional Football Department Head

Domingo Benegas

Physical Trainers Department Head

  Leandro Benegas

Commercial Department Head 

Daisy Samudio

Academy Marketing Department Head 

 Nicolás Paredes

CCP FOUNDATION

President of the CCP Foundation 

Jorge Riquelme

First Vice President 

Hugo Cáceres

Second Vice President

Oliver Stanley

Treasurer

 Rubén Bogarín

Secretary

Luis Morínigo

Members

César Aquino

      José González Macchi

Guido Parquet

Jorge Storm

CCP Foundation Director

Roberto Cáceres

CCP Foundation Marketing Department

Head Fiorella Zárate

ACADEMY PROJECT CEO - Luis Rojas

ACADEMY PROJECT

SPONSORS COMMITTEE: Aty Figueredo, Daniel Da Rosa, Pablo Ferreira, José Domínguez,

Antonio Acosta



MEDICAL STAFF

Claudio Migdonio, Irma Ozuna, Carlos Meza, Juan Garay, Magdalena Acosta,

Rodney Malbertti, Braulio Cristaldo, Michela Centurión, Leonardo Piñanez,

Mauro Aguilera, Magno Cañete, Pablo Vargas, Osmar Cuellar, Juan Espinoza,

Cirilo Pérez, Lourdes Contrera, Yessica Acosta, Justa Cubilla, Mercedes

Morel.

COACHING STAFF

Domingo Benegas, Eduardo Alonso, Gustavo Villalba, Giulian Rodriguez, Ángel

Zelaya, Sergio Candia, Norberto De Los Santos, Rodrigo Pérez, Walter Ayala,

Marcos Cáceres, César Jara, Juan Paredes, Nelson Ferreira, Hector Blanco,

Raúl Ruiz, Jorge Núñez, Matías Espinosa, Fernando García, Nelson Cabrera,

Digno Figueredo, Raúl Navarro, Adrián Bobadilla, Steven Caballero, Lorenzo

Pérez.

ACADEMY STAFF

Ángel Peralta, Freddy López, Sindulfo Delvalle, Kevin Rolón, Miguel Aranda,

Milciades Tilner, Pedro Arguello, Malco Olivera, Fabian Cattoni, Bernardo

López, Catalina Pérez, Críspulo Brítez, Daniel Galeano, Gregorio Mora, Hugo

Benítez, José Ortigoza, José Espinola, Leonor Villalba, Liliana Fleitas, María

Ángela Gómez, Mario Acosta, Mónica López, Nancy Benítez, Narciso Almada,

Nilsa López, Porfirio Rodriguez, Teodoro Espínola, Zulma Lezcano, Ivan

Cáceres, Raquel Cubilla, Basilio Rojas, Atilio Cabrera, Jorge Céspedes, Victor

Villalba.

CEAI

Viviana Bernal, Bernardo Domínguez, Karina Giménez, Rodolfo Duarte, Carlos

Martínez, Perla Morales, Sara Villalba, Carlos Duarte, Adan Fernández, Leticia

Morínigo, Veronica Aranda, Bernarda López, Tatiana Caballero, Fabio

Martínez, Norma Ayala, Yamile Montiel, Felix Fleitas, Victor Diaz, Humberto

Benítez.

FOOTBALL SCHOOLS

Richard Aguilera, Marcos Godoy, Emmanuel Díaz, Claudio Estigarribia, Randy

Grance, Mario Sanchez, Edgar Alonso, Enrique Jara, Alberto Nunez, Leonardo

Florentín, Carlos Fernández, Leonardo López, Ángel Benitez, Javier Ruiz Diaz,

Sebastian Marín, José Encina, Anibal Pacheco, José Aranda, Diego Fretes,

Moisés Cabrera, Norberto Alonso.



As a result of this approach, the average points per match increased by 10.83%,

the Club now has a comprehensive player health protection system through the

Medical Shield, and has a technology platform unique on the continent, developed

specifically to meet the institution's needs.

The first four months of management reflect a structural change in the

functioning of the Azulgrana Academy. The main transformation consisted of

turning scouting into the organizing axis of the entire sporting ecosystem,

integrating it with health processes, training, data analysis, and athletic

projection.

In four months: an academy that measures, protects, and projects

SUMMARY


